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What is CBC Receivership?
Subchapter B-2 of Chapter 264, Tex. Family Code allows DFPS to petition 
the court to appoint a receiver based on a list of criteria. 

The following criteria were cited by DFPS in filing for receivership of 
EMPOWER:

1. DFPS has determined that conditions exist that present an imminent 
danger to the health, safety, or welfare of children that DFPS has 
referred to the SSCC for services.

2. The SSCC has been subject to a quality improvement plan, corrective 
action plan, or other remedial statutory or contract measure, but the 
SSCC has continued to fail to perform their contractual responsibilities 
satisfactorily.

3. The SSCC has failed to comply with a court order, or incurred a 
sanction against DFPS due to the SSCC’s failure to comply with a court 
order.
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EMPOWER Receivership Status
What are next steps?

DFPS

• Continue Staff Experience and Support Assessment, training of Empower 
staff, and providing the receiver with requested resources and support.

• Submit a 60-day court report to give an update on the status of 
EMPOWER’s ability to ensure the health, safety, and welfare of children in 
conservatorship.

• Continue to assess appropriate contract actions.

Receiver

• Continue gaps assessments and process improvements.

• Complete financial assessment to verify resources dedicated to Empower.

• Prepare an expenditure report of costs following receivership expiration.
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Family Engagement



5/6/2026 8



5/6/2026 9



5/6/2026 10





5/6/2026 12



Family Team Meeting (FTM) Model

FTMs serve as a structured mechanism for family engagement, 
providing:

1. Family/kinship identification

2. Safety network mapping

3. Identification of concrete services (e.g., substance use treatment)

Designed to drive:

1. Early engagement with parents and extended family

2. Early identification of kinship supports

3. Faster connection to community-based services

4. Reduced reliance on foster care through prevention or kinship 
placement
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FTM Pilot – Phased Rollout Timeline

TimelineTask

Spring 2026Planning & Communication with Field Leadership 

Early Summer 2026Field Staff Communication & Rollout

Summer 2026Pilot Launch 

Late Summer 2026Initial Active Pilot 

Fall 2026Ongoing Pilot 

End of 2026Data Analysis & Initial Report Out 

This chart shows the planned implementation for the FTM Pilot 
Program
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