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Specialty Courts



OBJECTIVES

Explain how specialty 
courts differ from 
traditional courts

1
Describe the different 
court types authorized 
by statute, and which 
ones serve juveniles

2
Learn what is required 

to register a new 
specialty court

3
Identify different 

funding avenues to 
support a specialty 

court

4
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WHAT IS A SPECIALTY COURT?

An alternative to 
t rad it iona l case  

p roce ss ing t ha t  focuse s  
on  ad d re ss ing t he  roo t  

cause  o f c rim ina l 
b e havio r.

Non-ad ve rsaria l 
ap p roach  t ha t  invo lve s  
co llab ora t ion  b e t we e n  
t he  Court  and  p art ne r 

age nc ie s .

Com b ine s  long-t e rm  
t re a t m e n t , ongo ing 
jud ic ia l in t e rac t ion , 

and  in t e ns ive  
sup e rvis ion

Sp e cia lt y Court s  o ft e n  p rovid e  case  re so lu t ions  t ha t  sup p ort  la s t ing 
re cove ry and  s t ab ilit y, he lp ing p art ic ip an t s  re t a in  e m p loym e nt  and  

s t re ngt he n  fam ily re la t ionsh ip s .
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THERE ARE SEVEN DIFFERENT 
SPECIALTY COURT TYPES IN TEXAS

Family 

Drug 

Courts

Target those 
who have had 

a child 
removed by 

DFPS AND are 
suspected of 

have a 
substance 

abuse problem

Ch. 
122 Adult/

Juvenile Drug 
Courts

Target those 
charged with 

criminal 
offenses in 

which 
substance use 

played a 
substantial role

Ch. 
123 Veteran’s 

Treatment 
Courts

Target 
veterans or 

current 
military service 

members 
charged with 

criminal 
offenses that 

are connected 
to service-

related injuries 
or MST

Ch. 
124 Mental Health 

Courts

Target those 
charged with 

criminal 
offenses that 

are suspected 
of having a 

mental illness 
or intellectual 

disability

Ch. 
125 Comm./ 

Sexually 
Exploited 
Persons 
Courts

Target those 
charged with 
prostitution 

offenses

Ch. 
126 Public Safety 

Employees 
Treatment 

Courts

Target those 
charged with 

criminal 
offenses that 

are connected 
to injuries or 

mental health 
issues incurred 

as a first 
responder

Ch. 
129 Juvenile 

Family Drug 
Courts

Target those 
suspected by 
DFPS or the 

Court of having 
a substance 

abuse problem 
AND reside in 
the home of 
child with a 

pending 
delinquency 

charge

Ch. 
130

Chapter 121 of the Texas Government Code generally defines specialty courts, prescribes their oversight, and outlines 
the requirements for establishing and operating them.  The chapters that follow authorize the seven different types.
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Drug 
Courts

Ch. 
123 • Focus on factors driving future justice involvement: substance 

use, mental health, family stability, education, and cognitive/ 
behavioral health factors

• Improve access to treatment and recovery services

• Provide greater accountability and structure

• Improve public safety and reduce recidivism

• Reduce the cost of incarceration/detention

Juveniles with pending delinquent conduct, 
including habitual felony conduct

• involving use or possession of alcohol or 
controlled substances; OR

• in which the use of alcohol or controlled 
substances is suspected to have 
significantly contributed to the conduct

Conduct must NOT have involved:
• carrying, possessing, or using a 

firearm or other dangerous weapon;
• the use of force against the person 

of another; or
• the death of or serious bodily injury 

to another;
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Juvenile 
Family 

Drug 
Courts

Ch. 
130 • Target dual status case that involve parents with open DFPS cases 

who also have a child in the home with a pending delinquency 
case

• Align child welfare, juvenile justice, treatment, and community 
service providers around shared goals

• Provide coordinated access to behavior health, substance use, 
and family services for the parents and the child

• Offer a holistic approach to address root behavior and ultimately 
reduce repeat DFPS contact, juvenile justice involvement, and 
family disruption

Breaking Cycles of Substance Use 
and Family System Involvement
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COMMON FUNDING SOURCES

The Public Safety Office of 
the Governor’s Office 
manages a competitive 
grant application process 
to distribute dedicated 
specialty court funding 
collected through court 
costs and the Ruben 
Reyes Act.

The Commission manages 
the Court Improvement 
Project grant funds 
allocated to child welfare 
cases, which could be 
utilized by JFDCs.

OJJDP releases funding 
opportunities that can be 
accessed by juvenile drug 
courts for starting a new 
program or enhancing an 
existing one.

Formula funding is 
available to use for 
juvenile drug courts 
through the probation 
departments.

SAMHSA releases funding 
opportunities that can be 
accessed by juvenile drug 
courts for starting a new 
program or enhancing an 
existing one.
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Ask
• Is there a need?
• Are there 

resources?
• Is there 

stakeholder 
interest?

Ga t h e r
• St ake ho ld e rs
• Com m unit y 

Part ne rs
• Age nc ie s  t ha t  will 

b e  invo lve d

De vise
• Program  

St ruc t ure
• Gove rn ing 

Docum e n t s

Re gis t e r
• Provid e  OCA wit h  

d ocum e n t s  
re q uire d  t o  
re gis t e r

La un ch
• Ad m it  t he  in it ia l 

cohort  o f 
p art ic ip an t s .HOW CAN YOU GET STARTED?
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Bexar County



Bexar County’s Approach to Juvenile 
Specialty Courts

• Providing a tailored response to high-risk youth

• Specifically, a  “problem-solving” approach

• Non-adversarial, voluntary and uses a multi-disciplinary team

• Accept overlapping issues and pick the court most appropriate

• Any party can refer child to the specific staffing committee

• Three District Court Judges and one Associate Judge are available for specialty courts and can cross 
refer
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Identifying the Need:
Juvenile Specialty 
Courts in Bexar 

County

Drug Courts

• Post-Adjudicated Drug Treatment Court (2005) 
• Pre-adjudication Drug Court (2006)

Crossover (CPS Dual Status) Court (2009)

Family Enrichment Court (2011)

Restore (Anti-Human Trafficking) Court (2013)

Mental Health Courts

• Crossroads Court for Girls (2012)
• Mind Court for Boys (2016)

Strive (Education) Court (2018)

Grit (Anti-Gang) Court (2019)

Re-Entry Court x 3 (2022)
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Juvenile Drug Treatment Courts 
(2005)

• Classic Specialty Court Model

• Designed for youth with substance use or co-occurring mental health disorders

• Utilizing a developmental approach taking into consideration the decision-making capacity of  youth

• Convening multidisciplinary teams to provide intensive treatment, judicial monitoring, and recovery 
services to improve behaviors and reduce recidivism

• POST (2005) and PRE (2006)

• High risk vs. Low risk
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Juvenile Mental Health Courts 
(2012)

• Focus on youth diagnosed with mental illness and charged with non-aggravated offenses

• Willing participation by youth and family

• Emphasizing medication management, counseling, and family stabilization to prevent incarceration 
and support the young person in the community

• Probation assures continuing access to psychiatric services via in- house services and community 
connections 

• CROSSROADS for girls and MIND for boys
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Restore Court
(2018)

• For youth involved with or at high risk for trafficking and sexual exploitation

• Youth often have complex trauma with co-occurring conditions, such as substance use disorder, 
mental health diagnosis, family violence, and food and housing insecurity

• Their maladaptive behavior has kept them alive in a hostile environment, making them resistant to 
treatment

•  Youth are very resilient and resourceful having navigated complicated life circumstances

• Court is supported by many invested community-based providers
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Strive Court
(2018)

• The Strive Court was established in 2018 to assist children who needed additional support with 
school engagement and attendance.

• It was later expanded in 2021 to assist moderate risk, older children who were experiencing 
difficulties meeting educational goals, and who needed help learning independent living skills and 
pathways to immediate employment. 

• Probation staff  supervise and connect children to providers who assist with regular and non-
traditional educational programs, vocational opportunities, social skill building and career 
certifications. We partner with Communities In Schools who connects children and families to social 
supports.  
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Re-Entry Court
(2022) 

• Special Dockets—not classic specialty courts

• Tailored to support deep end or higher need youth who are transitioning from secure placement 
back into the community

• Each judge meets with their returning youth and the treatment team regularly to assess progress and 
risk

• Goal is to acknowledge success, build competency and address issues before they reach a crisis level

• Team supports a wrap-around of  services

• Stepped down contacts based on progress

• Significant reductions in re-arrest

18



Following Best Practices
• Use accurate assessments to identify the correct youth 

• Tailor the interventions specifically to the population and to the child whenever possible

• Avoid rigidity in requirements and monitoring and utilize developmentally appropriate conditions of  
supervision

• Include voice of  youth and family whenever possible—be creative!

• Consider your measurements and accurately measure

• Use the data to inform and refine practices
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Collecting and Using Data
• Use positive framing in your data collection

• Consider what you want to see happen (school engagement, more extracurricular involvement, etc.) 
rather than just what you don’t want to see happen

• Use data to create a story and include personal experiences to illustrate— we remember stories 
more than numbers
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Results -Recidivism Rates
• 2020-2022 Participants -  MISD B or Above Recidivism w/in 1 Year

• Crossover – 24%
• Crossroads – 31%
• Family Enrichment – 4%
• JUNTOS (GRIT) – 14%
• MIND – 15%
• Pre-Adj Drug Court – 12%
• Restore – 9%
• STRIVE – 5%
• Treatment Court – 10%

• 2023-2024 Reentry – MISD B or Above Recidivism w/in 3 Years 34%
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Considerations

Challenging to summarize 
results as some of  our courts 
have been in effect for many 
years, so we are comparing 

participants within the same 
decade cohort

Pre and post tests and surveys 
of  the youth are helpful as 

you can see the improvements 
in their individual self  

concept, relationships with 
family and friends and their 

behaviors

Recidivism will always be an 
important data point, but it 
does not tell the whole story  

Judges, prosecutors, defenders 
and probation officers engage 

and enjoy their work more 
when they are involved in the 

full process
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Nueces County



Creating a Juvenile Weapons Court
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Objectives
• Review the creation and development of  the Nueces County 

Court at Law #5’s Juvenile Weapons Court Program.

• Review Nueces County (Texas) efforts to replicate one of  the 
nation’s first Juvenile Weapon Courts in Lansing, Michigan. 

• Discuss the need for such specialized courts, describe the 
collaborative work involved in creating our local model, and 
share insights into the new Juvenile Weapons Court’s progress, 
obstacles, challenges, goals, and future expectations. 

• Encourage and inspire similar juvenile justice initiatives aimed at 
reducing the rising tide of  juvenile gun violence in Texas and 
beyond.
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Understanding the Need for a Juvenile 
Weapons Court

• Trends in juvenile weapons offenses

• Community impact

• Identifying service gaps
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Nueces County Juvenile Department
Juvenile Referrals Involving 

Firearms* 2014-2025

*Handguns, rifles and “other guns” (AK-47, 
assault weapons)

Source: Nueces County Juvenile 
Department’s Juvenile Case Management 
System (JCMS) Ad-Hoc Report - July 9, 
2026

Year Ending Number of  Referrals
2014 15
2015 15
2016 13
2017 12
2018 35
2019 52
2020 60
2021 54
2022 58
2023 53
2024 63
2025 69
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Alarming Juvenile Crime Statistics
• Nationwide, but especially in Texas, firearms stolen from vehicles have overtaken gun-store thefts 

and residential burglaries as the top source of  stolen guns.

• Urban regions (DFW, Houston, Austin, San Antonio) have the largest numbers, but coastal and 
border regions also see elevated theft rates:

• Coastal cities like Corpus Christi report persistent year-over-year firearm theft from vehicle 
break-ins.

• Border counties report firearm theft as part of  small-scale trafficking into Mexico.

Source: TXGunSense.org and SafeGunStorageTexas.com
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Guns Stolen From Vehicles Statistics
• “Corpus Christi Police Department data shows that offenders stole 158 guns out of  vehicles during 

the period of  October 31, 2023, to October 31, 2024, though the ages of  the (firearm) thieves were 
unclear”. 

– Deputy Chief  William Breedlove (CCPD)

(From the Corpus Christi Caller-Times (January 4, 2025).
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Local Auto Theft Response
• UUMV/Vehicle Burglary Day Reporting Program - (August 2024)

• Response to a surge in local KIA vehicle thefts/CCPD Auto Task Force

• Program for adjudicated juveniles for auto burglary and/or Unauthorized Use of  a Motor 
Vehicle (UUMV) offenses

• Counseling/Life Skills Workbooks/Community Service/6 to 8 weeks

• Random curfew surveillance during the week and weekend

• Discussions initiated about creating a similar program for firearms
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Corpus Christi, Texas 
Statistics – Guns Stolen From 
Vehicles – 2016 through 2025

Source: City of  Corpus Christi Police 
Department Central Records – July 17, 2026

Year Number of  Stolen Guns from 
Vehicles

2016 242

2017 230

2018 250

2019 198

2020 321

2021 251

2022 235

2023 267

2024 197

2025 247
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Stolen Guns – Corpus Christi, Texas 
as of  July 17, 2026

(Both Adult & Juvenile Offenders)
Location Amount of  Guns Number of  Cases
Residence  75   65
Business  38   37
Total Stolen Guns: 113

Stolen Guns from Vehicles
Location of  Vehicle Amount of  Guns  Number of  Cases
Residence    34    33
Business    25    25
Total Stolen Guns from Vehicles: 59
Source: Deputy Chief  William Breedlove – Corpus Christi Police Department – July 17, 2026
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Building the Foundation
• Stakeholder engagement

• Judicial leadership

• Community partnerships

1. Nueces County Juvenile Weapons Court Steering Committee

2. Speakers for Court Sessions

3. Continued Collaborations & Networking
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Michigan Juvenile Weapons Court Visit
• Ingham County (Lansing), Michigan

• 30th District Court

• The Honorable Rosemarie Aquilina

• On-site visit August 12-14, 2024

• Nueces County Court at Law #5 Judge

• Nueces County Juvenile Department Chief  

• Nueces County Juvenile Department Deputy Chief  of  
Special Programs

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Community Stakeholders
1. Nueces County Court at Law #5

2. Nueces County Juvenile Justice Center (NCJJC)

3. NCJJC Mental Health Services Supervisor

4. NCJJC Deputy Chief  of  Special Programs 

5. Corpus Christi Police Department

6. Nueces County District Attorney 

7. Chief  of  Nueces County Public Defender’s Office

8. NCJJC Volunteer Committee Member

9. Office of  Admissions, Attendance and Student Support Services

10. Texas State Director of  Rite of  Passage

11. Nueces County 347th District Court
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First Juvenile Weapons Court Agenda
• “Aim For Change” Curriculum
The program will span 24 weeks, which exceeds the 6-
month limit of  Deferred by Prosecutor supervision. 
Cases will be reviewed by the Juvenile Prosecutor’s 
Office post-petition for suitability.
• Deferred Prosecution (6 months) may be 

offered for cases warranting leniency.
Weapons Court cases may receive up to 12 months of  
supervision via Deferred Prosecution by Court or 
adjudication with 12 months of  Official Probation.
• Closed Cohort Treatment Groups
Participants will remain in the same treatment group for 
4–6 weeks before new members join, promoting group 
cohesion and treatment fidelity.

• Training for Facilitators
Training in mid-January 2026. Judge encourages 
Steering Committee members to attend and observe.
• Pre-Program Assessments
Savory and Safety assessments will be used to evaluate 
aggression and violence risk, ideally during detention 
while awaiting court-ordered psychological evaluations.
• Program Launch
A soft launch is planned for late January 2026, 
following facilitator training.
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Program Design and Development
• Eligibility criteria

• Court structure

• Supervision and case management

• Structured interventions & activities
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Eligibility criteria
• Adjudicated for the following offenses:

• Unlawful Carrying of  a Weapon;

• Places Weapons Prohibited;

• Firearm on School Campus;

• Other “aggressive, threatening conduct” determined by Judge (Realistic BB Gun at School)

• All cases to be assigned to Juvenile Weapons Court JPO.

• Cases are staffed for appropriateness (age, demeanor, remorse)
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Court 
structure

1st Cohort of  ten kids (12 to 17.3 years) started February 26, 2026

2nd Cohort (9 pending Aim for Change program) – Started July 29, 2026

Orientation & Assessment

Speakers from the Community:

Retired Law Enforcement Officer shot in the line of  duty (March 26th, 2026)

Emergency Medicine doctor (April 23, 2026)

Peace Officer/Veteran of  Afghanistan Conflict (May 7, 2026)

Corpus Christi Police Department Senior Officer (Gang Task Force) – May 21, 
2026

Multiple parents of  shooting victims (June 18 and July 16, 2026)

Parents of  offender and victim spoke together with Parent Group (May 20, 2026)

Death Investigator presentation (July 30, 2026) and tour of  the Nueces County 
Medical Examiner’s Office (early-mid August 2026)

Elevate 361 Center – Kimberly Head (August 13, 2026)
39



Supervision and Case Management

• Case Staffing Before Court

• Each Case is Staffed Right Before Each Biweekly Court Session

• Reports for the Court by Juvenile Probation Officer

• Preparing for Court

• Great communication

• No surprises – discuss available rewards & sanctions

• Judge /JPO/Mental Health Supervisor

• Defense Attorney Support 
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Structured Interventions & Activities

• Reviewed two curriculums: Michigan and 
Rite of  Passage’s Aim for Change. 

• Modeled the program after Michigan’s   
program but used ROP curriculum (pilot)

• Court: Bi-weekly

• Probation: Weekly check-ins on site, random 
checks weekly and weekends, drug screenings 

• Treatment Program: 24 weeks 

• Group Treatment, Group Vocational,  
Individual (30 mins weekly), Family (1x 
monthly)

• CBT

• Education: Gun/Weapon Safety 

• Giving Back: CSR, community projects and 
vocational options 

•  Incentive-Based

• Treatment: Aim of  Change (1.5 hours)

• Juvenile Component: 24 sessions

• Parent component: 8 sessions

• Safety Plan (pre/post)
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Specialized Programming and Services

• Cognitive behavioral interventions

• Family engagement

• Educational and vocational support

• Mental health services
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Specialized Programming and Services or 
Implementation Strategies 

• Admission:

• Court Order & orders for Guardian 
required participation

• Pre Test Assessments (SAVRY)

• PACT

• Psychological Assessments

• Participant Agreement

• Juvenile

• Parent

• Week 1: (Cohort 1)

• Treatment group is about orientation 
(paperwork)

• Court: Parent & Juvenile Attend (Judge 
addresses all participants)

• Project: Vision Boards
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Specialized Programming and Services 
(cont’)

• Treatment: Aim for Change Weekly Groups

• Recommend: 8-10 participants

• Facilitator Guide: Structured with Resources

• Safety Plan Component (pre and post)

• Homework Assignments

• Treatment: One on One 10-13yrs

• Aim for Change with juvenile and guardian on 
individual basis (longer sessions)

• Vocational/Projects: Weekly Group

• CSR

• Transfr VR

• Projects: PSA, Garden 

• Documentation: Staffing & Court

• Weapon’s Court Tracker

• Treatment Updates: (All juveniles & guardian)

• Incentives
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Cognitive Behavioral Interventions

• Four Main Goals

1. To reduce gun access, possession

2. To reduce risk factors for delinquent behaviors, youth violence and gang involvement

3. To strengthen protective factors

4. To deliver an intervention that is culturally competent and responsive to the needs of  racial and ethnic 
minorities

• Curriculum Breakdowns: 

• Psychoeducational Sessions

• CBT: Cognitive Restructuring, Emotion Regulations, Mindfulness, Coping, Behavioral Interventions, Skill Building, 
Motivational Engagement,& Relapse Prevention

• Family Sessions (not designated)

• Therapeutic Activities/Homework
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Funding and Sustainability

• Grant opportunities

• Local funding sources

• Measuring outcomes

• Pending Goals/Short and Long Term:

1. Gun Storage/Safety Brochure

2. Expanded Community Projects

3. Challenges
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Promoting the Dangers of  Stolen Guns

• Concept Example of  Pending Auto Wrap 
for Nueces County Juvenile Department 
County Vehicle

• Generously Underwritten by the Corpus 
Christi Police Department’s Auto Theft 
Task Force

• Collaborative effort promotes the danger 
of  stolen guns in the Corpus 
Christi/Nueces County, Texas area.
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Promoting Gun Safety in 
Nueces County, Texas

• Working Concept of  the Juvenile Weapons Court 
brochure to promote gun safety and proper 
firearm storage in Corpus Christi, Texas / 
Nueces County area.

• Plan is to distribute the brochure to local 
shooting ranges, gun stores, pawn shops, etc.

• Reminding gun owners of  the need for proper 
gun storage.
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Thank you!
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