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SEPTEMBER JUNE SEPTEMBER NOVEMBER
NOVEMBER 1 Day TBRI Introduction CN & TCU convene a small ) Stakeholder meeting — CN begins testing
Crossroads NOLA (CN) presented by Dr. Purvis group of stakeholders to Dr. Kristyn Carver what organizations are TBRI simulcast training Dr. Carver presents TBRI
begins training foster and Dr. Cross (120 child welfare discuss systems change and if presents on TBRI at “in" and who else needs events (Trainings offered 7 at Together We Can

parents in TBRI professionals in attendance) TBRI is needed in Louisiana Judicial Summer School to be at the table? times from Feb-Dec 2017) breakout session
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JANUARY 24 JANUARY 2017 Stakeholder Meeting — DECEMBER
APRIL 24-28 CN hosts TBRI/GNOCC HD begins introducing TBRI ™~ determined next step is to DCFS Home Development Staff Louisiana Judges attend \
cohort of 7 attend Introduction (2 hours) in Current foster parents to all new foster parents pay host an info meeting for child receive 1Day TBRI Intro — prepa- TCU's Judicial Summit: ,
TBRI Practitioner New Orleans to inform are required to attend through 2 TBRI modules in 8 welfare stakeholders who are ration for training TBRI modules Landrieu, Duplantier,

Training at TCU @9 and recruit partners @ 1 Day Journey Home @9 Journey Home P not aware of TBRI P in Journey Home Gray, Marcel
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JULY 25

MAY 10-11 JUNE JULY 24 Coaching and support AUGUST 4 SEPTEMBER 14-15 SEPTEMBER 18-22
2 Day TBRI Training Dr. Carver presents JULY 13 Staff Professional Development session led by TCU TBRI/GNOCC Webinar to 2 Day TBRI Training Cohort of 9 attend
in New Orleans on TBRI at Judicial Stakeholder on TBRI at Bricolage Academy (Orleans -AM, introduce and inform in New Orleans TBRI Practitioner

(200 in attendance) Summer School ° Meeting ° presented by TCU Covington+*PM) potential partners (200 in attendance) Training at TCU
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OCTOBER 20
APRIL 16-20 MARCH 12-13 JANUARY 8-9 NOVEMBER 8 TCU helps kick off OCTOBER 19 SEPTEMBER 27
TBRI Practitioner Training in 2 Day TBRI State Office Dr. Carver presents at TBRI Fellows Program TCU does court observation Webinar/
New Orleans (52 Louisiana child Training in Training/Strategic Together We Can (Program met monthly with Judge Gray, coaching and Teleconference

welfare stakeholders registered) @S New Orleans @ Planning P Conference P through May 2018) @ support with T-PEP P for FRCs %

7’

—__—_—_-—_—_—_—_—__—_—_—_—_—_—_—_—_—_—_——’

’

/
AUGUST 23-24
/ JULY 23-26 TBRI Practitioner Professional OCTOBER 12 OCTOBER 29-30
HD training in AleX, HD training Development on Ieading using OCTOBER 1-2 TBRI Fridays Launch in TBRI Training for
‘ in BR, Practitioner Coaching and the TBRI Training Manual (orep 2 Day TBRI Covington, Alexandria, Managers and
Support, local school training for TBRI Fridays) Training, and Shreveport Supervisors

JANUARY 11
TBRI Fridays launches
in 2 new sites: Orleans
and Lafayette
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HOME DEVELOPMENT JUDICIAL ENGAGEMENT MULTI-DISCIPLINARY TRAINING STAKEHOLDER ENGAGEMENT



