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Overview



This is what I looked like when it was 
designed!!!!

How Old is the Texas Service Level System?
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Texas Child-Centered Care System (T3C)
(formerly known as Foster Care Rate Modernization)

36-Year History of Foster Care in Texas

1988
Texas Level of Care System 
Created
(5k-6k kids in care)

2004
6 levels reduced to 4 and  
renamed to Texas Service Level 
System

2011
Foster Care Redesign Model 
(foster care & blended rate tie to 
legacy system service levels)

2017
Community-based Care Model
(foster care & blended rate tie 
to legacy system service levels)

2019
86th Texas Legislature directs study 
of existing Service Level System & 
foster care rate methodology

2021
87th Texas Legislature directs development of an clearly 
defined program models and alternative foster care rate 
methodology.  This effort becomes known at Foster Care 
Rate Modernization. 

2023
88th Texas Legislature adopts and fully 
funds implementation of the Foster Care 
Rate Modernization System (now known as 
T3C
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1. 86th Texas Legislature (2019, Regular Session), General Appropriation 
Act (GAA), Special Provision (SP) 32

 Rate Methodology Evaluation; Third-Party Recommendations

2. 87th Texas Legislature (2021, Regular Session), GAA, SP26

 Aligning Rates to Clearly Defined Program Models

 Use CANS (and other tools) to inform placement and service 
decisions and track progress

3. 88th Texas Legislature (2023, Regular Session)

 Implementation of T3C

Background
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The 88th Legislature made a significant investment in improving the foster care system by increasing 
the biennial appropriation in SFY 2024-25 by an estimated $149.5 million dollars, which includes:

 $49.6 Million in additional funding to sustain providers at current payment levels by adopting a 
formal rate increase that offers a bridge between the current Service Level payment structure and 
the new modernized foster care continuum and rate structure.

 $30.6 Million in additional funding to increase the Basic, Moderate, and CBC blended rates, this 
funding builds off the bridge for other services and levels by adding an increase for children with 
less acute needs to sustain providers and caregivers as the state transitions to the new foster care 
continuum and rate structure.

 $40.5 Million in additional funding to support the administrative costs related to the transition 
and implementation of a new foster care continuum and rate structure (T3C Implementation).

 $28.9 Million in additional funding to support new fully funded rates in SFY 2025 under T3C.

 $6.9 Million in additional funding to support concrete service needs and off-set costs incurred 
by relative caregivers as they care for children and work towards becoming a licensed foster 
parent.

 Increasing the daily payment to eligible kinship caregivers, so that it coincides with 
implementation of Foster Care Rate Modernization by raising the amount to fifty percent of the 
Basic foster family pass-through amount under the new rate structure.  This will raise the rate 
from $12.57 to $23.45 per day beginning in January 2025.

Historic Investment in Foster Care & Kinship Care Services
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T3C: A System Wide Effort

 HHSC

 DFPS

 University of Texas Institute for Child & Family WellBeing

 Public Consulting Group

 30 focus groups, webinars and work sessions for 
stakeholders

 Comprehensive Survey submitted to 400 providers

Data analysis, research, and stakeholder input all contributed to the development of the 
Texas Child Centered Care System
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A New Day in Foster Care

Today
Child Leveling 
System. Children 
described by 
service level.  
Creates fiscal 
challenges & 
lacks incentives.

Future
Children’s placements are 
defined by the services 
they need and the settings 
they will live in. DFPS 
purchases the service 
package in the setting. 
Payment doesn’t change. 
As long as child needs that 
service package in that 
setting, payment remains 
the same.
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 Universal Screening and Placement Process

 24 Clearly Defined Service Packages

 Foster care rates that align with the cost of care

 Continuous quality assurance and improvement structure

 Structured transition/implementation plan

T3C System: Key Components
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T3C System: Foster Care Continuum Service Array
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Timeline for Transition:

 11 months (January 2025) until transition of children 
begins under T3C System 

 Transition period is anticipated to occur between January 
2025 through August 2027

 September 2027 all children and providers will be served 
under T3C System (no more Service Levels)

T3C System: Implementation Timeline & Update
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Foster Family Home/Child Placing Agency   
Reimbursement Rates
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Foster Family Home/Child Placing Agency    
Daily Add-On Rates

There will be one daily rate associated with the child’s base 
package, and then if applicable up to three of the add-ons 
attached to the daily rate.
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General Residential Operation Tier I      
Daily Reimbursement Rates
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General Residential Operation Tier II   
Daily Reimbursement Rates
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Kaysie Taccetta
T3C Project Manager

kaysie.taccetta@dfps.texas.gov
512-966-8242

Thank you

mailto:kaysie.taccetta@dfps.texas.gov
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