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Vision

We envision Texas to be the national  
leader in treating people with mental  
health needs.

Mission Statement

To provide independent, nonpartisan,  
data‐driven, and trusted policy and  
program guidance that creates systemic  
changes so all Texans can obtain  
effective, efficient behavioral health  
care when and where they need it.
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Trauma is Not an Illness, and Health is Not Always Trauma‐Free

• Health: Physical, mental, and social well‐being; not just absence of disease or infirmity.

• Mental Health (MH): Emotional, psychological, and social well‐being.

• Trauma: An event, series of events, or set of circumstances experienced as physically or  
emotionally harmful or life‐threatening and that has lasting adverse effects on the individual’s  
functioning and mental, physical, social, emotional, or spiritual well‐being.

• Mental Illness: A health condition involving thinking, emotion, or behavior, involving distress or  
problems in functioning.

• The Texas Statewide Behavioral Health Strategic Plan defines:

- Behavioral Health: Both mental illnesses and addictions.

- Severe Emotional Disorder (SED): The most severe disorders for children / youth.

- Serious Mental Illness (SMI): The most severe disorders among adults.

- Co‐occurring Disorders: Coexisting MH, addiction, and intellectual / developmental disorders  
(IDD).

Trauma and Adverse Childhood Experiences Affect Health
• Adverse Childhood Experiences (ACEs): Traumatic or stressful events that take place in childhood  

and can potentially have enduring and damaging effects on health and well‐being.

• We are still learning about the range of ACEs, who experiences them, and their effects.

- ACEs include: Economic hardship, abuse and neglect, neighborhood violence or domestic  
violence, growing up with a parent who has a mental illness or a substance use disorder,  
incarceration of a parent, or parental divorce.

- ACEs are linked to: Poor health outcomes, including obesity, diabetes, depression, heart  
disease, cancer, and stroke, as well as alcohol and drug abuse, low graduation rates, and poor  
employment outcomes.

• ACEs affect: All children and youth, but more prevalent for children of color, children living in  
poverty, families with lower education / less employment, and LGBT status.

- Statewide, approximately 730,000 children and youth, or 1 in 10 children / youth overall,  
have experienced three or more ACEs. Highest rates in juvenile justice system.

- Nearly 90,000 Texas children have been exposed to 10 or more episodes of violence.
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The Progression of Mental Health Conditions
• Half of all mental health conditions manifest by age 14; interventions work best  
at this early stage when symptoms are less severe, more treatable, and more  
readily kept from escalating to more dangerous conditions that increase risk.

• By young adulthood, 75% of lifetime cases have presented.

We Treat the Brain Differently From the Body



10/21/2019

4

We Treat the Brain Differently From the Body

We Treat the Brain Differently From the Body



10/21/2019

5

We Treat the Brain Differently From the Body

We Treat the Brain Differently From the Body



10/21/2019

6

Twelve‐Month Prevalence of Mental Health  

Disorders in Children / Youth in Texas, 2016
Prevalence

Total Population – Children and Youth (Ages 6 to 17) 4,900,000

All Behavioral Health Needs (Mild, Moderate, Severe) 1,900,000

Mild and ModerateConditions 1,530,000

Severe Emotional Disturbance (SED) 370,000

SED in Poverty 210,000

At‐Risk of Out‐of‐Home / Out‐of‐School Placement 20,000

Specific Disorders

Depression ‐Youth 200,000

Bipolar Disorder ‐Youth 50,000

Posttraumatic Stress Disorder ‐ Youth 95,000

Schizophrenia ‐Youth 6,000

First Episode Psychosis ‐ Youth 900

Obsessive‐Compulsive Disorder – Children/Youth 100,000

All Anxiety Disorders – Children 270,000

Depression/All Mood Disorders – Children 25,000

Deaths Due to Suicide 149

How Many Children and Youth in Texas Have Mental Illness?

Figures rounded for simplicity; citations available on request

Comparison: The Right Level of Care for Bones Versus Brains

Sprained wrist at  
school

Not sent  
immediately to  
an orthopedic  

specialist

Wrist is wrapped  
and cared for by  
PCP / school  

nurse

Broken arm at  
school

More than a  
PCP / school

nurse can handle

Sent to an  
orthopedic  
specialist for  

care

Need ongoing,  
intensive  

rehabilitation

Available for
orthopedics
(but notMH)

Integrated CareMild to Moderate BH Needs

More Severe BHNeeds BH Specialty Care

BH Rehab & Intensive ServicesMost Severe BH Needs

Shattered leg in
car accident on
the way home
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Integrated Health Care: System of Tomorrow

Integrated Health Care: System of Tomorrow

SB 11: Child Psychiatry  
Access Networks (CPAN)
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Integrated Health Care: System of Tomorrow

SB 11: Child Psychiatry  
Access Networks (CPAN)

SB 11: Texas  
Child Health  
Access  
Through  
Telemedicine  
(TCHATT)

Integrated Health Care: System of Tomorrow

Telemedicine  
(TCHATT)

Most Concerning  
Gap (SB 1177)

SB 11: Child Psychiatry  
Access Networks (CPAN)

SB 11: Texas  
Child Health  
Access  
Through
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The Biggest Gap: Rehabilitative & Crisis Care in the Community

• Residential Care: Often necessary for safety, some solid programs exist, not great long term.

• Therapeutic Foster Care: Best setting for intensive, evidence‐based out‐of‐home care.

• Many intensive evidence‐based, community‐based services exist:

- Mobile Crisis / Urgent Treatment Teams: They work but must be cross‐system (CW / JJ / MH)

- Severe Behavioral Need: Multisystemic Therapy (MST), Functional Family Therapy (FFT)

- Severe Psychiatric Illness (psychosis): Coordinated Specialty Care (growing capacity statewide)

The truth is: mental illness affects more people than you may think,
and we need to talk about it. It’s Okay to Say…” okaytosay.org
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Thank You


