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State Bar of Texas 
Austin, Texas 

September 27, 2019 
9:30 a.m. – 3:00 p.m. 

Meeting Agenda 

9:30 Commencement / Opening Remarks – The Honorable Eva Guzman 

First Order of Business – The Honorable Eva Guzman 
• Adopt Minutes from May 31, 2019, Tab 2

9:45 Committee Updates and Executive Director Report – CC Staff 

10:30 Commissioner Updates 

11:15 Break 

11:30 Commissioner Updates, Continued  

12:30 Lunch 

1:00 Presentation by Joey Orduna Hastings, CEO of NCJFCJ 

1:30 Collaborative Council Member Input 

1:45 Break 

2:00 DFPS / CPS Update 

2:30 Office of Court Administration Update 

2:45 Jurist in Residence Report 

3:00 New Business / Adjourn 

Next Meeting: February 21, 2020 at State Bar of Texas 
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PERMANENT JUDICIAL COMMISSION FOR CHILDREN, YOUTH AND FAMILIES 
MINUTES OF MEETING  

May 31, 2019 
9:30 a.m. – 3:00 p.m. 

State Bar of Texas 
Austin, Texas  

ATTENDANCE 

Commissioners Attended 
Did Not 
Attend 

Chair, Hon. Eva Guzman, Justice, Supreme Court of Texas, Austin  

Chair Emeritus, Hon. Harriet O’Neill, Justice, retired, Law Office of Harriet O’Neill, Austin  

Vice Chair, Hon. Piper McCraw, Judge, 469th Judicial District Court, McKinney  

Col. Sonya Batchelor, General Counsel, Texas Military Department, Austin  

Mr. Corey Benbow, Chief Executive Officer, The Tax Box, Austin   

Erin Bennett, Policy Advisor, Office of the Governor, Austin   

Paula Bibbs-Samuels, Parent Representative, Slaton  

Kristene Blackstone, Associate Commissioner for Child Protective Services, Dept. of Family and Protective 
Services, Austin 

 

Hon. Susan Brown, Presiding Judge, 11th Administrative Judicial Region, Houston  

Hon. Darlene Byrne, Judge, 126th District Court, Austin  

Hon. Julie Countiss, Justice, First Court of Appeals, Houston   

Hon. Gary Coley, Judge, 74th District Court, Waco  

Sheila Craig, Director, Substance Use Disorder Services, Policy, Prevention, and Planning, Health and Human 
Services Commission, Austin 

 

Hon. Randall Hufstetler, Judge, 300th District Court, Brazoria  

Dr. Andrew Keller (by proxy Michelle Harper), President & CEO, Meadows Mental Health Policy Institute, Dallas  

Hon. Stephanie Klick, District 91, Texas House of Representatives   

Hon. Selina Mireles, Associate Judge, 4th and 5th Administrative Regions Child Protection, Laredo  

Cindy Patrick, Senior Program Officer, Meadows Foundation, Dallas  

Hon. Frank Rynd, General Counsel, Archdiocese Galveston-Houston   

Hon. Peter Sakai, Judge, 225th District Court, San Antonio  

Hon. Michael Schneider, Judge, 315th District Court, Houston  

Luanne Southern, Senior Director of Texas Strategic Consulting, Casey Family Programs, Austin  

Vicki Spriggs, (by Proxy Andy Homer) Chief Executive Officer, Texas CASA, Inc., Austin  

Hon. Carlos Villalon, Associate Judge, Child Protection Court of the Rio Grande Valley, Edinburg  

Hon. Royce West, Texas Senate, District 23, Dallas   

Senior Judicial Advisor 
Hon. Michael Massengale, former Justice, First Court of Appeals, Houston  

Collaborative Council 

Tymothy Belseth, Research Coordinator, Texas Institute for Child & Family Wellbeing, The University of Texas, 
Austin 

 

M. Lynn Chamberlin, Sr. Assistant County Attorney, Harris County Attorney's Office, Houston  
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 Attended 
Did Not 
Attend 

Irene Clements, President, National Foster Family Association, and Consultant, Butterfly Marketing, L.L.C., 
Pflugerville 

  

William B. Connolly, Attorney, Connolly & Shireman, L.L.P., Houston   

Sarah Crockett, Public Policy Coordinator, Texas CASA, Austin   

De Shaun Ealoms, Parent Program Specialist, Department of Family and Protective Services, Austin   

Barbara Elias-Perciful, President, Texas Lawyers for Children, Dallas   

Debra Emerson, CPS Director of Permanency, Department of Family and Protective Services, Austin   

Mike Foster, Administrator, Central Texas Table of Grace, Austin    

Will Francis, Government Relations Director, National Association of Social Workers/Texas Chapter, Austin   

Mara Friesen, Deputy Director for Child Support, Office of the Texas Attorney General, Austin   

Sadie Funk, Executive Director, Texas Alliance for Infant Mental Health, Austin   
Helen Gaebler, Senior Research Attorney, William Wayne Justice Center for Public Interest Law, The University 
of Texas School of Law, Austin   

Teal de la Garza, Attorney at Law, Bill De La Garza & Associates, P.C., Houston   

Christine Gendron, Executive Director, Texas Network of Youth Services, Austin   

Sandra Hachem, Senior Assistant County Attorney, Harris County Attorney’s Office, Houston   

David Halpern, Director, Promise Mentor Program, Seedling Foundation, Austin   

Ashley Harris, Director of Policy and Community Engagement, United Way of Texas, Austin   

Lisa Harst, Strategic Partnerships Associate, Children’s Advocacy Centers of Texas, Austin   

Felix Herrera, Secretary of Relations, Consul for Protection and Legal Affairs, Austin    

Alex Hunt, Attorney, Hunt Law Firm, Katy    

Bruce Kendrick, Director of Outreach, Embrace Texas, McKinney   

Knox Kimberly, Vice President for Advocacy and Education, Lutheran Social Services of the South, Austin   

Kelly Kravitz, Foster Care Education and Policy Coordinator, Texas Education Agency, Austin   
Richard Lavallo, Legal Director, Disability Rights Texas, Austin   
Tracy Levins, State Development Specialist, Texas Institute for Excellence in Mental Health, The University of 
Texas, Austin   

Hon. F. Scott McCown, Clinical Professor and Director of the Children’s Rights Clinic, The University of Texas 
School of Law, Austin   

Gabriella McDonald, Pro Bono and New Projects Director, Texas Appleseed, Austin   
Susan McDowell, Executive Director, LifeWorks, Austin   
Pamela McPeters, Director of Public Policy, Texas Association for the Protection of Children, Austin   
Kate Murphy, Senior Policy Associate, Texans Care for Children, Austin   
Katie Olse (by proxy Jesse Booher), Executive Director, Texas Alliance of Child and Family Services, Austin   

Jon Olson, Program Specialist, Health and Human Services Commission Civil Rights Office, Austin    

Judy Powell, Communications Director, Parent Guidance Center, Austin    

Mary Christine Reed, Director, Texas Foster Youth Justice Project, Texas RioGrande Legal Aid, Austin     

Carolyne Rodriguez, Independent Consultant, Austin   

Tanya Rollins, State Disproportionality Manager, Department of Family and Protective Services, Austin   

Johana Scot, Executive Director, Parent Guidance Center, Austin   
Janet Sharkis, Executive Director, Texas Office for Prevention of Developmental Disabilities, Austin   
Andrea Sparks, Child Sex Trafficking Director, Office of the Governor, Austin   

Ian Spechler, State Office of Administrative Hearings, Austin   

Jeanne Stamp, Senior Program Coordinator, Texas Homeless Education Office, Charles A. Dana Center, Austin   



3 

 

 Attended 
Did Not 
Attend 

Gloria Terry, Coalition President, Texas Council on Family Violence, Austin   

Kenneth Thompson, Fatherhood Program Specialist, Department of Family and Protective Services, Austin   
   

Attending Committee Members and Guests 
 

 

Barbara Ball, Senior Research Associate, University of Texas TX Institute for Child & Family Wellbeing, Austin   

Jane Burstain, Senior Policy Analyst, Texas Department of Family and Protective Services, Austin   

Joel Dickens, Judicial Intern, 126th District Court, Austin    

Katie Elseth, Continuous Quality Improvement Analyst, Texas Alliance of Child and Family Services, Austin    

Nancy Elmilady, Attorney, Houston    

Hon. Delia Gonzales, Associate Judge, Dallas County Child Protection & Permanency Court, Dallas   

Barbara Grimmer, CPS Policy Coordinator, Texas Council on Family Violence, Austin   

Michelle Harper, Vice President of Child and Family Policy, Dallas   

Andrew Homer, Director of Public Affairs, Texas CASA, Austin   

Alyssa Jones, Policy Analyst, Texas Alliance of Child and Family Services, Austin   
Jennifer Lawson, Director of Research and Evaluation, Austin    
Wanda Peña, Senior Director, Casey Family Programs, San Antonio     

Crystal Leff-Pinon, Managing Attorney, The Family Helpline, Austin    

Lulu Portillo, Paralegal/Youth Specialist, Texas Foster Youth Justice Project, Austin    

Maggie Trungale, Judicial Intern, 126th District Court, Austin    

Trevor Woodruff, Deputy Commissioner, Department of Family and Protective Services, Austin    

   

Attending Staff   
Tina Amberboy, Executive Director, Children’s Commission   
Jessica Arguijo, Administrative Assistant, Children’s Commission   
Jamie Bernstein, Assistant Director, Children’s Commission   
Mallory DeGrout, Intern, Children’s Commission    
Tiffany Edwards, Executive Assistant, Children’s Commission    
Jocelyn Fowler, Staff Attorney, Children’s Commission   
Anissa Johnson, Program Specialist, Office of Court Administration   
Monica Mahoney, Program Specialist, Children’s Commission   
Dylan Moench, Staff Attorney, Children’s Commission   
Patrick Passmore, Grant Manager, Children’s Commission   
Mena Ramon, General Counsel, Office of Court Administration    
Milbrey Raney, Training Director, Children’s Commission    
Charlotte Velasco, Project Manager – Information Services, Office of Court Administration   
Hon. Dean Rucker, Presiding Judge, Seventh Administrative Judicial Region, Jurist in Residence, Midland    
Hon. Rob Hofmann, Judge, 452nd District Court, Jurist in Residence, Mason   

CALL TO ORDER AND OPENING REMARKS 
Justice Eva Guzman called the meeting to order at 9:34 a.m. and welcomed Commissioners and guests 
to the second Commission meeting of 2019.  
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Justice Guzman announced the end of session and a Legislative update presentation from Mr. Dylan 
Moench was given later in the meeting.  
 
Recognition of Guests 
Justice Guzman welcomed special guests starting with Judge Delia Gonzales, an Associate Judge from the 
Dallas Permanency Court. Next, Justice Guzman introduced Ms. Mallory DeGroat, an intern for the 
Children’s Commission and a student at Michigan State University. While interning for the Commission, 
Ms. DeGroat assisted Mr. Dylan Moench with the Legislative Update.  
 
Judge Byrne also had two interns join the Commission Meeting: Mr. Joel Dickens from New York 
University and Ms. Maggie Trungale from the University of Southern California. Justice Guzman 
introduced her intern for the summer, Ms. Amber Hernandez from Baylor University. Justice Guzman 
also welcomed Mr. Trevor Woodruff, Deputy Commissioner of the Department of Family and Protective 
Services (DFPS).  
 
Commissioner Membership Changes 
Justice Guzman directed members to Tab 1 of the Commission Notebook and introduced new members 
of the Commission starting with Representative Stephanie Klick, from North Richland Hills, in the Fort 
Worth area. Representative Klick was appointed by Speaker Bonnen in April 2019 as the ex-officio 
member from the Texas House of Representatives. Ms. Klick introduced herself to the Commission and 
gave some background about her personal story and expressed why child welfare issues are important 
to her.  
 
Justice Guzman also announced the addition of Justice Julie Countiss from the First Court of Appeals in 
Houston to the Commission. Justice Countiss previously had the opportunity to work as a teacher for 
AmeriCorps and learned about the effects of poverty and impact of trauma on children. Justice Countiss 
explained a large part of her docket includes multiple types of cases that impact the welfare of children, 
such as termination of parental rights and juvenile certification cases.  
 
Justice Guzman introduced Judge Randy Hufstetler, from Brazoria County, as a new Commissioner. Judge 
Hufstetler has 21 years of experience as a judge. Judge Hufstetler presides over the 300th District Court 
in Angleton. Prior to taking the bench, Judge Hufstetler served Brazoria County as First Assistant District 
Attorney and was previously in private practice with a focus in family law. 
 
Justice Guzman acknowledged and thanked Judge Darlene Byrne and Judge Rob Hofmann for their 
service as vice chairs and announced Judge Piper McCraw accepted the invitation to serve the 
Commission as the new vice-chair. Justice Guzman concluded Commission membership changes with 
the announcement that Judge Lawrence Lujan will no longer serve on the Commission. 
 
Committee Member Changes 
Justice Guzman announced the Commission has restructured the goals of the Data Committee, as 
discussed at the February 2019 meeting. Justice Guzman announced the members of the Data 
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Committee: Dr. Jane Burstain, Chief Data Analytics Officer at DFPS; Dr. Monica Faulkner, Director of 
Research, Associate Professor and Foster Care Liaison at the University of Texas Institute for Child and 
Family Wellbeing; Judge Delia Gonzales, Associate Judge of the Dallas Permanency Court; Ms. Liz 
Kromrei, Director of Services at DFPS; Ms. Vicki Spriggs , Chief Operating Officer for Texas CASA; Judge 
Carlos Villalon, Associate Judge of the Rio Grande Valley Child Protection Court; Mr. Jesse Booher, Vice 
President for Policy and Innovation at the Texas Alliance of Child and Family Services (TACFS); and Ms. 
Katie Elseth from TACFS.  
 
Justice Guzman announced changes to the Foster Care and Education Committee as well. Judge Aurora 
Martinez Jones, Judge Maya Guerra Gamble, Ms. Julie Wayman, Ms. Kristine Mohajer, Ms. ShaLynn 
Andrews, and Mr. Michael Redden have transitioned off the Committee. Justice Guzman expressed her 
appreciation for their service to the Committee.  
 
Collaborative Council Membership Changes 
There were no Collaborative Council member changes.  
 
Staff Member Changes 
There were no staff member changes.   
 
Adoption of February 8, 2019 Meeting Minutes 
Justice Guzman directed members to Tab 2 of the Meeting Notebook and noted that members were 
provided the opportunity to review the February 8, 2019 minutes prior to the meeting. Justice Guzman 
asked if there were any corrections or discussion, and none were noted.  
 
ACTION: Justice Guzman asked for a motion to adopt the meeting minutes of the February 8, 2019 
meeting. A motion was made to adopt the minutes by Judge Carlos Villalon and seconded by Ms. Sheila 
Craig. The minutes were adopted unanimously.  
 
COMMISSION MEMBER UPDATES  
Hon. Piper McCraw updated the Commission on judicial education events, resources, and conferences. 
In July 2019, the Children’s Commission teamed with the Office of Court Administration (OCA) to 
provide curriculum for the Child Protection Courts Convening, after a request was made to OCA for more 
specific trainings for CPC judges. Presentations at the CPC convening included CPCMS updates and a 
lunch panel that included three Presiding Judges and Mr. David Slayton.  
 
Judge McCraw announced the next annual Child Welfare Judges Conference (CWJC) is set for October 
21-23, 2019 in Austin. This year is expected to yield more attendees due to the recent ending of the 86th 
Legislative Session and the addition of new judges sworn in in January.  
 
Judge McCraw also announced that the Commission, in partnership with the Texas Center for the 
Judiciary (TCJ), will host the first-ever Trauma Summit wherein courts will bring teams to receive 
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training on how to create trauma-informed and trauma-responsive courts. This event is by invitation 
only and will be held March 29-31, 2020 in Georgetown, Texas.  
 
Judge McCraw discussed other education opportunities, including the National Association of Council 
for Children (NACC) Red Book online training course, an interactive online study course of 7 live 
webinars delivered over 13 weeks. The Commission awarded scholarships to 23 judges and attorneys 
to attend the online course.  
 
Judge McCraw reported a grant was awarded to the Child Protection Law Section in the amount of 
$10,000 to be used to fund costs associated with the 2nd Annual Advanced Child Protection Law Course.  
 
Judge McCraw also reported on the American Bar Association (ABA) National Conferences that took 
place April 9 – 12, 2019 in Tyson’s Corner, Virginia. The Children’s Commission awarded scholarships 
to 10 attorneys to attend either the National Conference on Children and the Law or the National 
Conference on Parent Representation. Survey responses to the conferences concluded that sessions on 
the Family First Prevention Services Act (FFPSA), pre-removal services, and incorporating trauma-
informed care into all stages of the case were of greatest interest to conference attendees.  
 
Judge McCraw announced the Child Abuse and Neglect one-day Workshop within the annual Advanced 
Family Law Course would take place on August 14, 2019 in San Antonio. The Commission provided 
registration scholarships for 86 qualified attorneys across the state to attend the Workshop.  
 
The NACC’s 42nd National Child Welfare, Juvenile & Family Law Conference is scheduled for August 26-
28, 2019 in Anaheim, California, with the pre-conference Red Book Training beginning on August 25th. 
Scholarships will be awarded to 10 Texas judges and attorneys to attend the Conference and/or Red 
Book Training. The Commission received 22 applications and will award scholarships on a first-come, 
first-served bases.  
 
Judge McCraw announced an additional 7 scholarships were offered to judges and attorneys to attend 
the third round of the NACC Red Book Online Training Course, which will be delivered live between 
September 18 and December 4, 2019.  
 
The next update shared by Judge McCraw was that the 2019 Trial Skills Training (TST) took place in San 
Marcos on May 8-10, 2019. There were 63 applications received for 21 training spots. TST included 7 
attorneys representing parents, 7 attorneys representing children, 7 attorneys representing DFPS, and 
18 faculty members. The State Bar granted 17.5 hours of MCLE and 2 ethics hours for the curriculum.  
 
Judge McCraw announced the Commission will host an inaugural CLE webinar on July 23, 2019. Mr. 
Dylan Moench will present a legislative update to stakeholders across the state.   
  
Hon. Darlene Byrne informed the Commission that Texas is one of the few states that allows 
termination of parental rights (TPR) cases to go to jury trials. An intern from the University of Texas 
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School of Social Work published an analysis of jury and bench trials for termination of parental rights in 
Travis County. A few examples of the questions posed were:  

• Do judges and juries differ in their decision making for TPR cases? 
• Do jury trials cost more than bench trials?  
• Do jury trials take longer than bench trials? 
• Do the types of cases heard by juries versus the cases heard by judges vary by characteristic 

and case type? 
Judge Byrne explained the purpose of the research was to fill in statistics regarding jury trials for 
termination of parental rights and explore why some states allow a jury to make decisions in these types 
of cases. Frequencies were used to determine the differences between jury verdicts versus decisions 
rendered by the judge.  The report determined that between September 2017 and January 2019 in 
Travis County, both juries and judges were more likely to terminate parental rights over any other 
judgement. On average, jury trials took four times as long as bench trials, contributing to the delay of 
permanency for children in care. The recommendation was for more studies to be conducted in other 
counties in Texas.  
 
Judge Byrne noted that she and Commission staff will continue to update the Commission on the 
Trauma-Informed Care Blueprint and related projects going forward for the Statewide Collaborative of 
Trauma-Informed Care (SCTIC). Judge Byrne reported the SCTIC Blueprint Implementation Task Force 
Planning Committee met in April to decide the next steps for implementing the Blueprint in courts 
around the state. The first meeting of the entire Task Force is scheduled for July 26 in Austin. 

Judge Byrne spoke about the misfortune her court has endured since December 2018. A 16-year-old, 5-
year-old, and mother have all lost their lives in the span of 6 months. Judge Byrne reported on June 3rd, 
a 1.5-hour CLE would be hosted by the Austin Grief and Loss Center. Judge Byrne posed a question to 
the Commission regarding how to get families to show up to court hearings like they do at funerals. The 
Byrne expressed her strong desire to engage children and families before the situation becomes life-
threatening or fatal.  
 
Hon. Michael Schneider started his report with a Basic Committee update. Fifty-five applications were 
received by the Texas Board of Legal Specialization (TBLS) in 2019 to become board certified in child 
welfare law. Applicants will be notified in June 2019 if they will be able to take the certification exam 
scheduled for October 14, 2019.  
 
Updates to the Parent Resource Guide are being submitted by the Family Helpline, the Texas Council on 
Family Violence, and other stakeholders. The Family Helpline has completed 601 calls from 501 
individuals for the 2019 second fiscal quarter. Most of the callers are mothers, and up to 80% have said 
they have a better understanding of the legal system and CPS after contacting the Helpline.  
 
Judge Schneider continued his report informing the Commission that Commission staff is assisting the 
Administration for Children and Families in Region 6, to help promote best practices, with the goal of 
coordinating with other states to help fight human trafficking. The second DFPS Human Trafficking 
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Summit took place in June. In the May, the Commission’s Resource Letter for Judges and Attorneys 
focused on resources and training opportunities to aid in trafficking prevention and addressing child 
sex trafficking.  
 
In April, Judge Schneider attended an event in Louisiana addressing human trafficking, hosted by U.S. 
Representative Ted Poe and attended by several stakeholders in Texas and Louisiana. Ms. Elaine Stolte, 
is working in Houston to develop resources for courts that see human trafficking issues and perhaps 
establish a human trafficking court to focus on trafficking cases for juveniles or adults.  
 
Judge Schneider spoke about the Indian Child Welfare Act (ICWA) and the 5th Circuit Court of Appeals 
challenging the constitutionally of ICWA.  
 
Judge Schneider updated the Commission on the two roundtables that took place this year. The 
Normalcy Roundtable, which took place on January 18, had over 40 stakeholders in attendance. In 
February 2019, the Mediation Roundtable took place to discuss mediation in Child Protection Service 
(CPS) cases. Over forty participants attended, including mediators, attorneys, judicial leaders, policy 
makers, and subject matter experts from across the state.  
 
Judge Schneider noted that two projects were recently moved to the Basic Committee: Notice and 
Engagement and Video Conferencing. In May 2019, a survey was sent out by OCA to courts who oversee 
CPS cases, CASA offices, and Residential Treatment Centers for feedback on usage of the video 
conferencing program. OCA collected 151 survey responses and OCA will work with Commission staff 
to distinguish process improvements to be made and other changes based on the survey results.  
 
Judge Schneider continued with a report from Harris County, noting there have been new judges who 
are now hearing CPS cases. Judge Schneider reported the expansion in dual status cases in Harris County 
that continue to grow on both the CPS and juvenile side. A decrease in emergency hearings has also been 
reported. Working with Dr. Carl Hart, Judge Schneider collected data from Harris County regarding 
children and youth in Permanent Managing Conservatorship (PMC). A follow up is planned. Judge 
Schneider concluded his report to the Commission by announcing his appointment as an Administrative 
Judge in the 309th District Court until June 2019.  
 
Mr. Andy Homer gave a report to the Commission on behalf of Ms. Vicki Spriggs. Ms. Spriggs traveled 
to Atlanta to be recognized and awarded the One National Spotlight Promising Practice Award. Mr. 
Homer thanked Ms. Kristene Blackstone for her support in nominating Ms. Spriggs.  
 
Mr. Homer reported about Texas CASA’s work with Collaborative Family Engagement (CFE), explaining 
10 programs were in the process of expanding. Texas CASA held a symposium in March, which was 
attended by 150 guests, including CASA and CPS employees, along with judges, attorneys, and other 
stakeholders. CASA is now operating in Harris County and plans to expand to Bexar County. The annual 
Texas CASA Conference will take place on October 24-26, 2019 in Galveston. 
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Mr. Homer then discussed the faith-based initiative at Texas CASA. Texas CASA and the clergy 
community are working with DFPS and a variety of other faith-based organizations across Texas to 
coordinate efforts.  
 
Justice Guzman asked Mr. Homer to provide more details about the CFE program in Texas. Mr. Homer 
explained the goal is to be able to help parents reunify and possibly provide transportation to make sure 
they can successfully support the child or children in their life. CFE also encourages youth voice. This 
effort was founded several years ago and is available in other states. Initial funding for this project came 
from DFPS. The program started in 2015 with 3 programs and has grown to 41 programs over the years.  
 
Hon. Peter Sakai continued the Commissioner updates starting with Community Based Care (CBC). 
There are differing opinions of the new model and child placement processes. A luncheon was provided 
by philanthropic members and Texas CASA and Commissioner Whitman was in attendance. The 
Children’s Shelter of San Antonio received the CBC contract in Bexar County through a new organization 
called Family Tapestry. With funding from various organizations, the Children’s Shelter was able to 
convert the residency treatment center to an emergency shelter. On the first day of the emergency 
shelter’s opening, there was a capacity of 15 children, allowing children to have proper sleeping 
arrangements rather than staying in a CPS office.  
 
Judge Sakai discussed the issues surrounding children in PMC in Bexar County who need adoption 
placement. Over 60% of children are in kinship placement, but there are still a substantial number of 
children needing long-term care.  There are currently about 1,500 children in PMC in Bexar County. For 
the children that age out of care, a normalcy program is being created with assistance from the county 
commissioners. Children in care in Bexar County would be able to participate in more activities, 
enhancing their academics, athletics, and overall enrichment. Bexar County has partnered with Texas 
CASA and UT San Antonio to create a college-bound docket.   Local universities will receive support with 
issues related to youth formerly in foster care, such as tuition and fee waivers, housing assistance, 
mentoring, and foster care liaisons. Judge Sakai noted that he would like for children in foster care to 
have the same opportunity to play sports or excel academically as any other child who is not in foster 
care.  
 
Judge Sakai continued his report speaking about supporting children with disabilities in foster care. 
With the guardianship system that has recently been created, children with disabilities do not remain in 
care longer than necessary and receive better care.  
 
The Suit Affecting Parent-Child Relationship (SAPCR) Docket was reported about next by Judge Sakai. 
Previously, children whose parents relinquished their rights entered foster care, but this docket allows 
attorneys to craft orders that give relatives of the child the opportunity to take custody of the child, 
ultimately decreasing the number of children removed from family. This docket has assisted over 250 
families.  
 



10 

 

The last topic spoken about was access to justice. Judge Sakai expressed his concern about the 
unavailability of court reports. Due to the high volume of cases seen and lack of court reporters, a judicial 
emergency has been declared in Bexar County. To avoid creating more courts, specialty dockets are 
created early so more cases are heard.  
 
Ms. Paula Bibbs-Samuels reminded the meeting attendees that the Statewide Parent Collaboration 
Group meets monthly. The group has a parent liaison in almost every region, with technical assistance 
provided by Casey Family Programs (CFP). The last meeting that took place between the groups was in 
February 2019 with CFP pledging to work with the collaborative until their assistance is not needed. Ms. 
Bibbs-Samuels added the statewide group continues to brainstorm and think of new ways and ideas to 
better assist parents in the collaborative. The next Statewide Parenting Collaboration Group meeting is 
scheduled for June 21-22 in Corpus Christi.  
 
Ms. Bibbs-Samuels announced her scholarship to go to the ABA National Conference on Parent 
Representation in Tyson’s Corner, Virginia. A detailed report was shared about the conference by Ms. 
Bibbs-Samuels. One of the things Ms. Bibbs-Samuels would like to replicate from other states is the drive 
behind family advocacy.  While Texas leads the way in many things, this conference also showed where 
things could be better.  
 
Ms. Bibbs-Samuels expressed her desire to see the disproportionality rate for African American and 
Hispanic children decrease. Ms. Bibbs-Samuels posed the question, how do we stop over representation? 
Judge Hufstetler commented that he would like to expand the Parent Collaboration Group to his county, 
and invited Ms. Bibb-Samuels to come to his county to share information.  
 
Ms. Bibbs-Samuels concluded her report replying to a comment and expanding on Jude Byrne’s question 
of why more people seem to show up to funerals of children in care, than show up to court. Ms. Bibb-
Samuels expressed that in many cases it may be cultural. People of color historically don’t have the best 
history with law enforcement, so showing up to court alone may be the reason in most cases. Some 
African American families don’t always meet the guidelines required for caring for an additional child. 
Ms. Bibb-Samuels concluded her report by asking how the process can change so that families are better 
able to meet guidelines for foster care and kinship care placements.   
 
Ms. Michelle Harper, on behalf of Dr. Andy Keller, updated the Commission on CBC efforts in Harris 
County. A report was released on June 28, 2019, to the community for feedback, giving an insight of what 
gaps in the community are evident.  
 
A community meeting was held at DePelchin on July 25 to finalize details of the report. The final report 
will be presented, including feedback from the meeting, August 31, 2019.  
 
Senate Bill 11, authored by Jane Nelson, was passed this session, which created a Mental Health 
Consortium that provides medical school resources for pediatricians. Texas Child Health Access Though 
Telemedicine (TCHATT) allows youth to receive mental health services in rural areas. TCHATT is not 
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part of Medicaid or Star Health, but it works with the Department’s Child and Adolescent Needs and 
Strengths (CANS) assessment.  
 
Hon. Carlos Villalon updated the Commission on the Child Protection Court of the Rio Grande Valley 
West. Judge Villalon is currently trying to bring in Trust Based Relational Intervention training to his 
region. The Empower to Connect Conference live simulcast took place April 5 – 6, 2019 and was hosted 
by Buckner Rio Grande Valley Children’s Home and Calvary Baptist Church. There were 45 participants 
in attendance on the first day and more attended the second day. Judge Villalon encouraged kinship 
caregivers to attend so they can be trauma-informed when working with children.  
 
On April 26, Judge Villalon and Judge Byrne presented at the 21st National Conference on Child Abuse 
and Neglect (NCCAN). They spoke on being culturally responsive to their respective areas of Travis and 
Hidalgo Counties, specifically on unique issues related to their areas of service. Judge Villalon followed 
up Ms. Bibbs-Samuels comments about how historically African Americans don’t allow others outside 
of the home in “house business” and how it is also that way in a lot of Hispanic homes. Most decisions 
are made as a family without outside input, and that process changes when CPS becomes involved, 
leaving the family feeling left out of the process and decision-making. With the help of the CFE program, 
families are included on the process. In some cases, the family doesn’t end up taking the child for kinship 
placement but can be a connection for the child. Judge Villalon pointed out the importance of the court’s 
role in making it a collaborative effort and getting the child back home with their family. Reports from 
the CFE program show positive results when a family is included versus when they are not.  Culture is 
another factor when placing a child in care. While there are rules and guidelines to follow from the 
Department, home studies are often revealing some negatives based on cultural differences. Judge 
Villalon gave an example of the size of the families he serves in his region, with over half of the cases 
seen having more than 4 siblings in a home.  While guidelines may show these parents can’t take care of 
any additional children, culturally they can and do.  
 
Judge Villalon continued his report speaking about upcoming work with Dr. Cynthia Jones, Associate 
Professor of Philosophy from the University of Texas Rio Grande Valley.. Securing grant funding from 
the University, Dr. Jones and Judge Villalon were able to develop video games to promote college 
readiness. With help from Dr. Jones, Judge Villalon has also developed programs for the children in care 
to be able to attend games, dance and theatre events, and explore the campus. Another change 
mentioned is a book shelf being added to the court. When children attend court, they are able to take a 
book with them to keep. Judge Villalon extended special thanks to Lady of Our Sorrows and The Rainbow 
Room, for filling the shelves.   
 
Another project mentioned by Judge Villalon is organizing a training on the enhanced resource 
guidelines from the National Council of Juvenile and Family Court Judges (NCJFCJ) and a mediation pilot 
taking place in the Valley. Judge Villalon also plans to partner with Mr. Tym Belseth and Ms. Barbara Ball 
on the Texas Youth Permanency Study.  
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Judge Villalon spoke to the Commission about a concern he had about a child that needs a kidney 
transplant. The doctor of the child is refusing to add the child to a transplant list, unless the court 
guarantees the child will not go back home to his family. Studies show that children in foster care have 
not had successful transplants, due to not following up on appointments. Judge Villalon expressed his 
concern that being a foster child diminishes the chances of success. In this case, a relative has stepped 
up to take the child to appointments but is concerned for others in similar situations. Ms. Kristene 
Blackstone committed to help Judge Villalon find more information.   
 
Ms. Cindy Patrick reported she’s been working with a foundation in Travis County who is interested 
and has funded child welfare in Central Texas before and now would like to help on a larger scale. Casey 
Family Programs has volunteered to host a convening in the fall to bring together philanthropists in 
Texas to discuss funding for child welfare issues.  
 
Hon. Susan Brown updated the Commission on the latest in Harris County. Since August, there is a 
Children’s Court in Harris, Galveston, and Fort Bend Counties. Wharton County’s cluster court is now 
the Coastal Bend’s Children’s Court, which was previously staffed by visiting judges, but now has hired 
a new Associate Judge and Court Coordinator. 
 
In Harris County, Judge Katrina Griffith was gearing up to host a graduation party for children in PMC 
on her docket. In Judge Griffith’s program, mentors help children prepare for college, find housing, and 
assist with completing the Free Application for Federal Student Aid (FAFSA) form.  
 
On May 24, Judge Brown had the honor of swearing in 30 new CPS case workers at their graduation. 
 
From the Coastal Bend Courts, Judge Brown informed the Commission of Judge Jamie Rawlinson’s 
pursuit of making all three courts trauma-informed. Making her own CLE, Judge Rawlinson is training 
attorneys and others working in the court to be trauma-informed as well.  
 
Judge Brown continued speaking about the trauma-based classes and round table in the works in 
Wharton County. There are no foster families in Wharton County, so kids are placed out of county when 
they are put into care. Some are placed in Huntsville and Galveston, meaning their attorney must travel 
to see them, adding to county costs. The urgent goal is to get at least one family in the community to 
become care givers.  
 
In Judge Griffith and Judge Rawlinson’s court, a safety-first approach was started January 1.  
 
Judge Brown shared that she is currently a part of a board for halfway houses for women newly released 
from incarceration and also serves on the board for Casa de Esperanza, a foster care agency located in 
Houston. Casa de Esperanza is a home for children whose mothers are in the halfway house. Instead of 
these children going to CPS for placement, they go to Casa de Esperanza.  Judge Brown concluded her 
update with a request that if anyone knows someone who would like to be a foster parent in Wharton 
County to please contact her.  
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Ms. Sheila Craig, Director for Substance Use Disorder, Policy, Prevention, and Planning at Texas Health 
and Human Services Commission (HHSC) updated the Commission about a project she is working on in 
partnership with CPS. Residential Treatment Centers (RTCs) focus on helping children with mental 
health needs to not go into foster care. RTCs provide services for children who have higher needs, but 
also provide access for intense residential treatment, providing a higher chance of family reunification. 
The average stay for a child in an RTC is 6-9 months. Children are provided therapy, individually, with a 
group, and with family, and are provided with education, activities, and room and board. Since RTCs 
were established in 2013, 72% of children referred for parental relinquishment have been intercepted. 
Ms. Craig hopes for an increase in funding to provide more beds at RTCs and not have children on the 
waiting list. Children who need continued care are offered young adult services as well.  
 
In the 2018 fiscal year, reported Ms. Craig, 2.3 million people received direct services for youth 
prevention programs. One hundred and twenty-nine regulatory and legal strategies have been 
implemented to focus on use of prescription drugs, alcohol, under-age drinking, and marijuana. The 
Targeted Opioid Response (TOR) distributed 52,000 individual medication disposal pouches. Recipients 
can put the drugs in the pouches, and then the pouches are disposed of appropriately. From the 933 
prescription take back events, 10,700 pounds of prescription medications and 435 pounds of opioids 
were collected.  
 
Ms. Craig continued her report speaking about substance use disorders among youth. A pilot program 
was started by HHSC that focuses on youth recovery support services for adolescents who are identified 
to have a substance use disorder. These centers provide a substance-free environment for youth and 
their families. Youth recovery centers provide assistance to youth under 21 years of age, and then make 
referrals to the adult recovery support services.  Ms. Craig is hiring to fill 11 positions.  
 
Mr. Corey Benbow introduced himself as a recent graduate of Texas State University and noted he is 
currently in graduate school for public administration. Mr. Benbow shared his background of being a 
child in the foster care system for about 10 years. Mr. Benbow is currently working on obtaining a 
master’s degree. 
 
Hon. Gary Coley started his update on the Dual Status Task Force (DSTF), which he co-chairs with Judge 
Lisa Jarrett from Bexar County. Judge Jarrett presides over the 436th District Court and has many years 
of experience with dual status cases. The goal is to improve outcomes of youth who are involved with 
the juvenile justice and CPS systems.  In February, a planning group met to discuss the Task Force and 
the vision for its future. Projects include establishing a common statewide definition for the population 
of dual status youth. The DSTF is made up of judges, attorneys, DFPS, local probation departments, and 
other advocates. The report of the DSTF will be final in December 2020. The last DSTF meeting took 
place on July 24 in Austin.  
 
Judge Coley spoke about changes from the Legislature, specifically Senate Bill 1887, which impacts the 
jurisdiction of Child Protection Courts in dual status cases.   
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Judge Coley noted that the Heart of Texas Human Trafficking Coalition met in April. This meeting was 
focused on male victims of human trafficking, specifically identifying those at risk to be victimized.  
 
Judge Coley finished his report speaking about the groundbreaking of the new CASA facility in McLennan 
County, which will serve the 1,000 children in care in the county.  
 
OFFICE OF COURT ADMINISTRATION UPDATE 
Ms. Mena Ramon updated the courts on funding requested by OCA. This funding would be used for 9 
Child Protection Courts, 6 of which are brand new. Ms. Ramon also reported that Presiding Judge terms 
are now four-year terms.  
 
OCA was awarded $27 million for a statewide case management system, with the goal to reach counties 
with populations under 20,000 people. Ms. Ramon went on to speak about Senate Bill 891 related to 
weighted caseload studies.  
 
Another change mentioned by Ms. Ramon is the change in salary for Associate Judges to align with 
District Judge salaries.  

EXECUTIVE DIRECTOR REPORT 
Ms. Tina Amberboy informed the Commission that funding for the Court Improvement Program has 
been granted and the Commission received all of 2019 fiscal year funds in December.  
 
Ms. Amberboy reminded the Commission of some projects that were under the Data Committee that are 
now moved under the Basic Committee, including the grant that was voted on and approved to fund a 
position through the Texas Alliance of Child and Family Services for a data analyst.  Ms. Katie Elseth now 
fills the data analyst position. Ms. Elseth will analyze and compare data that comes from the DFPS data 
portal, Child Protection Court Case Management System, and other child welfare statistics to help better 
identify best practices in the local jurisdictions.  
 
Ms. Amberboy updated the Commission on the recently formed Attorney Advisory Group (AAG). This 
group was created to gather input from attorneys who practice in child welfare. One of the goals of the 
AAG is to asses judicial improvement issues as a result of the Child and Family Services Plan. The AAG is 
made up of 25 attorneys across the state. The Commission also hopes to get insight from the attorneys 
on issues such as better serving parents who are incarcerated.  
 
Ms. Amberboy introduced Judge Delia Gonzales who is the Associate Judge from the Child Protection 
Court in Dallas, which started hearing cases in March 2019. Judge Gonzales presides over cases from 
multiple courts, including cases ranging from those in PMC status to children that age out of care.  She 
also has a PAL and Disability Specialist at every Differently Abled Youth (DAY) docket. A CASA 
permanency court liaison is also teaming up to assist. Judge Gonzales has tailored her court to children 
being in the courtroom, providing books and toys so that every child can take a book when they leave. 
She is able to interact with the children in her cases and make sure every child is reached on their level.  
To assist with streamlining cases on the DAY docket, an Assistant District Attorney is assigned to the 
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court as well. Disability Rights Texas has also been incorporated to assist with youth with disabilities. 
This work is especially important for youth aging out of care, so they continue to get the assistance 
needed. Judge Gonzales also spoke about a College Bound Docket, which assists youth in preparing for 
college including but not limited to filling out FAFSA forms, college applications, housing assistance, and 
figuring out the next steps in the child’s future if they don’t want to attend college.  
 
Regarding community involvement, Judge Gonzales was recently able to assist 3 youth with the 
expenses for their graduation. Assisting with paying for things like caps and gowns for graduation also 
helps with normalcy. The last item Judge Gonzales spoke about was a fundraiser aimed at providing 
normalcy activities for children such as sports or tutoring needs.  
 
2019 Legislative Update  
Mr. Dylan Moench updated the Commission on bills that were passed or vetoed during the last 
legislative session. Mr. Moench made a note that any of the bills mentioned could be vetoed by the 
governor up until the June 16, 2019. A detailed report of the 86th Legislative Session can be found here:  
http://texaschildrenscommission.gov/media/84111/86th-session-legislative-update-final-online.pdf  
 
Ms. Monica Mahoney gave a presentation on the Normalcy Roundtable that took place in January 2019. 
The complete Normalcy Roundtable Report can be found here: 
 http://texaschildrenscommission.gov/media/84083/normalcy-report-final-print.pdf.  
 
COLLABORATIVE COUNCIL MEMBER UPDATES 
Ms. Barbara Elias-Perciful, with Texas Lawyers for Children (TLC), announced TLC has received a 
grant from the Office of the Governor to financially assist with trauma trainings for judges and attorneys 
in multiple cities across the state. The free trainings will take place over two days and offer 15 hours of 
CLE, including 3 hours of ethics and 15 hours of family violence CJE credits. Day one of the training 
focuses on the impact of trauma, how child brain development is affected, and the cognitive, behavioral, 
emotional, social and physical functions of the child. Judges and attorneys will be armed with tools on 
how to spot trauma in children and how the court system can respond to their trauma. The second part 
of day one will be helping judges and attorneys understand behavioral issues, how the system 
retraumatizes children, and how to prevent re-traumatization. Day two of the training will consist of 
legal strategies and ideas, legal arguments and case law, ways to use the law to assist children with their 
needs, transforming practice on individual cases, and transforming the system overall. Another portion 
of the training on day two will consist of local jurisdictions and issues transforming the system in local 
areas. While the training is geared towards attorneys and judges, CASA, DFPS, and probation officers are 
invited to join, especially on the first day. TLC’s trainings will be offered in Austin, Houston, Dallas, and 
Amarillo starting in September 2019. 
 
Ms. Elias-Perciful continued her report speaking about findings from Dr. Bruce Perry, an expert on 
childhood trauma. One of Dr. Perry’s findings is that a lot of children are over-medicated. Trauma is 
treated as a mental illness, leading children to take medications unnecessarily. A handout that also 
included Dr. Eugene Griffin’s findings shows the overlap of symptoms of mental disorders and trauma.   

http://texaschildrenscommission.gov/media/84111/86th-session-legislative-update-final-online.pdf
http://texaschildrenscommission.gov/media/84111/86th-session-legislative-update-final-online.pdf
http://texaschildrenscommission.gov/media/84083/normalcy-report-final-print.pdf
http://texaschildrenscommission.gov/media/84083/normalcy-report-final-print.pdf
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Ms. Barbara Grimmer, from the CPS Policy Division of the Texas Council on Family Violence (TCFV), 
reported to the Commission about the Liaison Summit that took place July 31 – August 1, 2019. All HHSC 
family violence programs include a CPS liaison, with an estimated 80 liaisons in Texas. Liaisons advocate 
for survivors who have a CPS case and help explain the process of the CPS case, keeping the 
confidentiality of the persons assisted. Working with DFPS, liaisons from each region help guide 
collaborations between DFPS and family violence organizations. Establishing these partnerships can be 
challenging, especially in rural areas of the state. The summit included topics related to building 
relationships between DFPS and family violence organizations, and introducing a new, international 
model called Safe Together. Safe Together assists the surviving parent of family violence to keep both 
the parent and their children safe and holding the parent that committed the act of violence accountable 
for their actions.  
 
DFPS / CPS UPDATE 
Ms. Kristene Blackstone informed the Commission of DFPS Commissioner Hank Whitman’s 
retirement, effective June 30, 2019, and expressed her gratitude for Commissioner Whitman’s 
leadership and commitment.  
 
Ms. Blackstone commented that bills filed that were related to CPS during the 86th Legislative Session 
totaled 10,503; 7,033 were filed in the House and 3,470 were filed in the Senate. Of those bills filed, DFPS 
were following approximately 800. Of those 800 bills, about 136 were enrolled, of which CPS would lead 
58 bills.  
 
Ms. Blackstone spoke about the FFPSA, a federal bill that impacts child welfare and its funding. This bill’s 
implementation has been delayed until October 2021 and Ms. Blackstone is in the process of attaining 
stakeholder input, as it pertains to FFPSA. Call participation will continue with stakeholders in other 
states, clarifying questions from the federal government, and brainstorming ideas for the future. At the 
last count, 27 states intend to delay implementation of FFPSA.  
 
Ms. Blackstone discussed model changes to CBC in the 86th legislative session that incorporated case 
management and community feedback. Ms. Blackstone asked that if anyone has ideas of how to 
implement Community Based Care, geography, or timing of roll out, feedback is welcomed. As of May 
31, Ms. Blackstone reported the Department is in stage one in the Fort Worth area, and is in negotiations 
in Region 1, the Lubbock area, to prepare to enter stage one. In the next 6 months, placement services 
will go live in CBC regions. 
 
Ms. Blackstone also reported on the annual youth conference took place over the course of 3 days, with 
partnership from Texas Women’s University (TWU).  The conference took place at Six Flags and on the 
TWU campus, with activities geared toward teens in the 16-17 age group. The children discussed things 
that are working for the foster care system and things that could use improvement, and a presentation 
was made to Ms. Blackstone and other members of regional leadership. From this event, Ms. Blackstone 
is able to plan out tasks for the next year.   
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Ms. Blackstone continued her report speaking about a Casey Family Programs convening. Plans have 
been implemented and put into place to help with safety services due to child deaths. With support from 
Casey Family Services, Ms. Blackstone is working to determine youth who reside at home but are still at 
risk. On June 11, fifteen states convened in Texas to hear about the Texas work model. Ms. Blackstone 
expressed her interest in speaking to representatives of Kansas, who practice a privatized child welfare 
model.  
 
Continuing her update, Ms. Blackstone spoke about the Prevention and Early Intervention (PEI) 
Partners in Prevention Conference, coming up on November 5-7, 2019 in Austin. The theme this year is 
Action: Connecting Learning to Families. Other events taking place around the state are the Fatherhood 
Summit and the Child and Family Research Partnership. These functions bring private and public sector 
professionals together who want to learn best practices that are based on research and receive 
information on fatherhood programs in place.  
 
Ms. Blackstone reported that Disability Rights Texas and DFPS have been bringing together partnerships 
to serve and assist children and adults with disabilities. These services are geared toward helping 
children starting at age 16 with transitioning into adulthood.  
 
Ms. Blackstone concluded her report speaking about the stakeholder webinar on legislative bills she is 
hosting with Mr. Rand Harris, Chief of Staff, of DFPS. The webinar took place July 16, 2019 at 10:00 a.m.  
 
 
DATA/TECHNOLOGY COMMITTEE UPDATES 
Ms. Katie Elseth introduced herself to the Commission and spoke about the judicial Continuous Quality 
Improvement (CQI) analyst role and the partnership between the Children’s Commission and TACFS’ 
Texas Center for Child and Family Studies. The Center provides high quality services in communities 
through trainings, consultations, staying updated on best practices, assisting providers with the 
implementation of those best practices in their respective organizations, and using research and 
education.  
 
Partnering with the Children’s Commission, the Center will also assist judges handling child welfare 
cases using data-driven information. More information on TACFS can be found here:  
https://www.tacfs.org/. 
  
Ms. Elseth shared some of her work background and experience starting with her work in the Systems 
Improvement Division of DFPS as a Regional Systems Improvement Specialist for Region 8, wherein she 
collaborated with regional leadership teams to improve system processes using data, and previously 
working as a CPS conservatorship worker in Bexar County. Ms. Elseth holds a bachelor’s degree in family 
consumer science from the University of Georgia and a master’s degree from Texas State University.  
Continuing her report, Ms. Elseth explained the CQI role will support the judiciary’s efforts for 
permanency outcome improvements for children in care. Using data from CPCMS, AFCARS, DFPS, and 
federal data, the goal of the CQI Data Analyst role is to create a better understanding of the child welfare 

https://www.tacfs.org/
https://www.tacfs.org/
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system and hopefully improve outcomes of the children affected by the system. With this data, judges 
will be able to make process improvements and see what changes can be made based on how the process 
is currently working.  
 
JURIST IN RESIDENCE UPDATE 
Hon. Rob Hofmann updated the Commission on CBC in Region 9. Judge Hofmann attended a Hill 
Country Ad Litem training with a presentation by The Texas Workforce Commission (TWC) that had 
about 225 attendees, including 7 judges. Lastly, Judge Hofmann spoke about the upcoming presentation 
he and Judge McCraw will make together at the Child Welfare Judges Conference in October 2019.  
 
NEW BUSINESS 
Justice Guzman announced the next Commission Meeting dates: September 27, 2019 and February 21, 
2020, at the State Bar of Texas.   
 
ADJOURNMENT 
The meeting was adjourned at 2:30 p.m.  
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1,786,252$        
7,500$               

1,785,075$        
3,578,827$        

Expenses Outstanding
Budget To-date Obligations

Indirect 1,032,745$        (980,812)$          51,933$  
Staff Directed Projects 112,773$            (104,878)$          7,895$  

Grants 899,366$            (547,008)$          352,358$  
Scholarships 61,200$              (31,622)$            29,578$  

2,106,084$        (1,664,319)$      441,764$  

1,975,026$        
441,764$           

1,533,262$        

1,533,262$              
1,787,000$              

91,524$  
3,411,786$              

1,248,739$        
208,000$           

1,000,995$        
116,500$           

2,574,235$        

3,411,786$        
2,574,235$        

837,551$           
September 20, 2019

Staff Directed Projects

Funds Available at 9/19/19
FY 2019 Outstanding Encumbrances 

Estimated FY 2019 Carry Forward

FY 2020 PROJECTED BUDGET

FY 2020 PROPOSED OBLIGATIONS

FY 2019 Federal Distribution

Children's Commission
Financial Report

FY 2019 BUDGET
FY 2018 Carry Forward  

FY 2019 State General Revenue 

Grants

Projected Funds Available for FY 2020
Total FY 2020  Budgeted Obligations

FY 2019 Available Funds

Projected Funds Available for FY 2020
FY 2020 State Appropriation

FY 2020 Projected Federal Distribution
Estimated FY 2019 Carry Forward

Scholarships
Total FY 2020  Budgeted Obligations

Indirect

FY 2019 OBLIGATIONS
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Grant Summaries 

 
Organization: Texas Legal Services Center 
Project: Family Helpline 
Grant Amount: $147,651  
Project Description: The Family Helpline assists callers with questions about various aspects of CPS 

investigations and cases.  The Helpline attorneys address common 
misunderstandings of parents and family members who usually call during a CPS 
investigation to ask about the process, their rights, and potential outcomes. The 
Helpline collects and analyzes data, provides education and training and develops 
resources and outreach materials. The Helpline is a benefit to CPS caseworkers as 
well as the Helpline attorneys can answer many basic questions that the 
caseworker may not have time to answer. The project expects to improve positive 
outcomes for children and families by explaining helping families understand the 
terms and condition of a CPS investigation and compliance with existing court 
orders in the case.  The Helpline does not provide legal advice and because all 
calls are anonymous, no attorney-client relationship is established.  

Project Activities: -  Provide direct legal information and education to callers with Texas CPS 
questions by providing easy and efficient telephonic access to experienced child 
welfare attorneys (on-going for duration of project). 
- Evaluate and analyze data gathered from Family Helpline calls and share 
information with interested stakeholders (on-going for duration of project and will 
occur on a quarterly basis). 
- In-person outreach, local CPS court information gathering, and community 
education (local CPS court trips will occur on a quarterly basis and any requested 
community education presentations will occur as requested). 
- Expand mailing and distribution of outreach materials throughout the state (on-
going for duration of project and will occur on a quarterly basis). 
- Continue to provide content for Texas Law Help with information regarding CPS 
matters (this will occur on at least a twice per year basis). 

Use of Funds: 
 

Personnel & Benefits 
Travel 
Promotional Items Printing/Postage  
Phone Lines & Internet 
Rent 

  
Organization: Texas CASA 
Project: Child Protection Normalcy Guide and Focused Legal Discussion  
Grant Amount: $25,726 
Project Description: Normalcy Guide 

- Work with Children’s Commission and other interested stakeholders to produce a 
written guide on normalcy that will give practical tips on how to promote and 
improve normalcy for children in state care.    
- Create several short videos to complement and promote the normalcy guide. 
 

Project Activities: - Conduct literature and resource search for existing state and federal publications 
and resources regarding normalcy.  
- Develop and outline of proposed normalcy guide in consultation with the 
Children’s Commission.  



Grant Summaries 

- Identify expert resource group based on attendees at February 2019 Children’s 
Commission Roundtable on normalcy. Experts will provide information, support and 
feedback on the normalcy guide. 
- Develop materials and scripts for short videos pertaining to normalcy for identified 
groups or purposes.  
Provide a finished normalcy guide suitable for publication and completed videos for 
public distribution.  

Use of Funds: 
 

Personnel & Benefits 
Travel 
Graphic Design  

  
Organization: Texas Center for the Judiciary  
Project: Judicial Training  
Grant Amount: $310,885 NTE 
Project Description: - Improve the quality and timeliness of court proceedings by providing training and 

technical assistance to judges hearing CPS cases 
- Enhance judicial expertise on topics related to well-being, child and family safety, 
and permanency in order to improve outcomes for children and families 
- Improve judicial procedure in CPS cases to ensure due process, timeliness to 
case resolution, and permanency 
- Facilitate collaboration between the judiciary and system partners represented in 
the courtroom 
- Support judicial best practices through data and information sharing 

Project Activities: - Hold the 2019 Child Welfare Judges Conference. The conference is scheduled for 
October 21-23 in Austin at the Sheraton Austin at the Capitol. The conference will 
include an optional half-day pre-conference training on Judicial Impact on 
Wellbeing Issues for Children in Care. This pre-conference is designed primarily for 
judges who have been on the bench less than a year and General Jurisdiction 
judges but is open to all conference attendees. CWJC typically trains between 85-
100 judges and includes collaboration with the Department of Family and Protective 
Services (DFPS) and Texas CASA. 
- Plan a track at the 2020 Family Justice Conference. This conference typically 
reaches between 125-145 judges and specifically targets general jurisdiction 
judges. TCJ staff will facilitate curriculum development for three sessions for a 
Child Welfare breakout track. The 2020 Family Justice Conference will be held 
January 22-24 at the Embassy Suites Hotel in San Marcos. 
- Plan and hold a Judicial Trauma Institute to be held March 29 - 31 at the Sheraton 
Austin Georgetown. The Institute will train between 85-100 participants. 
- Begin planning process for the 2020 Child Welfare Judges Conference. The exact 
dates and conference location is TBD. 

Use of Funds: 
 

Personnel & Benefits 
Travel 
Supplies 
Speaker Fees 
Other  

  
Organization: Office of Court Administration 
Project: Office of Court Administration (OCA) / Court Improvement Program (CIP) 

Partnership Grant 



Grant Summaries 

Grant Amount: $275,375 
Project Description: - Continue enhancing the Child Protection Case Management System. This 

includes the continuance of the established governance structure and work to 
continue enhancing the system as needed by the governance committee. The goal 
of enhancements is to provide the courts with better tools, current from 
perspectives of technology and judicial process, facilitating child and family safety, 
permanency, well-being, and timeliness to case resolution. 
- Continue facilitation of youth participation in hearings via video conference. 
Facilitation of youth participation in their hearings via video conference allows youth 
involvement when attending court in person may not be feasible. It improves 
contact with the children/youth in placements which impacts child safety, well-being 
and due process. 
- Continue supporting use of the Notice and Engagement web tool, maintaining and 
enhancing as appropriate. This will assist parties involved in CPS cases to receive 
timely notice of scheduled court hearings and adding reporting functionality aid 
administration of the tool. 
 

Project Activities: CPCMS Enhancement: 
- Conduct a minimum of two governance meetings in FY20 to establish priorities for 
CPCMS enhancements and report status of governance activities. 
- Conduct maintenance activities, including version upgrades of supporting 
software, as needed. 
Video Conferencing: 
- Continue providing video conferencing user support. 
- Conduct follow-up activities from the FY19 user survey results. 
- Develop a web-based solution to facilitate the coordination process between 
involved parties (DFPS/CPS, courts hearing CPS cases, and placement facilities). 
Notice and Engagement Tool 
- Pro-actively monitor system to identify and resolve any issues in a timely manner. 
- Conduct maintenance activities, including version upgrades of supporting 
software, as needed. 
- Expand reporting features to include administrative statistical reporting. 
- Continue to work with the Children's Commission to identify courts to expand use 
of the Notice and Engagement system through an API. 
 

Use of Funds: 
 

Personnel & Benefits 
Travel 
Equipment (Web Cameras, Cellular Hotspot Devices, Programmer Software) 
Training  

  
Organization: Texas Center for Child and Family Studies 
Project: Continuous Quality Improvement (CQI) Analyst 
Grant Amount: $125,000 
Project Description: - This project is designed to support the Children's Commission and Judges across 

the state in understanding and utilizing data to improve outcomes for children and 
youth in the DFPS  conservatorship. 

Project Activities: - Access publicly available data from DFPS, Court specific data, data from the 
Texas Alliance of Child and Family Services, etc. and analyze in a manner that 
provides information to the judiciary. 



Grant Summaries 

- Alongside CPS Regional Directors and judges, participate in the annual Judicial 
conference and facilitate discussions between CPS and judges on data, gaps, 
processes, and potential systemic improvements. 
- Stay current on emerging industry trends and best practices. Deliver information 
on emerging trends, policy changes, and shifts in the child welfare landscape to the 
judiciary such that they can utilize the information to improve their court operations 
and practices.  
- Respond to ad-hoc requests for help that come from Judges as appropriate and 
as resources allow or identify content expert/peer organization to help with request 
and facilitate sharing of information. 
- Develop and deliver original content (presentations, white papers, analyses, 
trainings, etc.) on topics relevant to the child welfare judiciary the larger child 
welfare community. 

Use of Funds: 
 

Personnel & Benefits 
Travel 
Supplies 

  
Organization: Child Protection Law Section, State Bar of Texas 
Project: 3rd Annual Advanced Child Protection Law Course 
Grant Amount: $10,000   
Project Description: - Training to provide attorneys with the education and resources to empower their 

clients through effective representation and to improve the child welfare system. 
This will be a day and a half conference on advanced legal topics in child protection 
and child welfare law including a 3-hour workshop to facilitate education on more 
focused in-depth issues.  

Project Activities: - identify and reserve training venue; 
- review survey and evaluation information from the prior year to assess specific 
requests and needs; 
- develop agenda; recruit appropriate experts to teach on a variety of important 
child welfare topics 
- market event and register attendees; 
- work with faculty to assist with presentations, facilitate travel, develop course 
descriptions, develop course materials, 
arrange AV, etc.; 
- prepare and distribute all conference materials; 
- track and reconcile MCLE hours for conference participants; 
- prepare conference evaluation materials, distribute at conference, and provide 
results from evaluations to Children's Commission. 
- funding to be used to provide 25 registration scholarships and conference related 
expenses.  
 

Use of Funds: 
 

Personnel & Benefits 
Travel 
Supplies 

  
Organization: Texas Network of Youth Services (TNOYS) 
Project: Experiential Learning PEAKS Camp with focus on Youth Empowerment, Youth 

Voice with Leadership, Wellbeing Improvement, and Normalcy 



Grant Summaries 

Grant Amount: $20,000  
Project Description: - The PEAKS Adventure Program is an intensive residential camp program for 

youth to help attendees build resiliency skills through structured experiential 
learning. Youth who attend PEAKS Camp attain feelings of self-worth, build 
relationship skills, learn to take safe risks, practice problem solving, and discover 
their strengths and limitations. Overall positive wellbeing impact is expected, 
including medical, mental as well as behavioral improvements. 

Project Activities: - Activities include high ropes courses and archery where campers learn self-
confidence and the importance of supporting others. Team building, relationship 
building, and problem-solving skills are developed in small group activities. 
Campers learn to take safe risks while participating in canoeing and kayaking. 
There are self-care components incorporated into each PEAKS day including 
journaling, yoga and meditation. PEAKS includes opportunities for creative 
expression through art projects, talent shows and upcycling fashion shows and just 
“plain old fashioned” fun. The youth at PEAKS get to be “KIDS” regardless of the 
traumatic pasts that typically plague them. 

Use of Funds: 
 

Personnel & Benefits 
Travel 
Supplies 
Contractual  
Training 
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