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Introduction

| was previously with The Texas Department of Family and Protective Services (DFPS)
where | served in the Division of Systems Improvement on the DFPS Regional Systems
Improvement team. After 13 years with DFPS | am excited to join the Center!

| was a Child Protective Services conservatorship caseworker in Bexar County, as well as
the Community Initiative Specialist in Child Protective Services’ Region 08.

| have a Bachelor of Science in Family and Consumer Science from the University of
Georgia at Athens, GA and a Master of Social Work with a major in Social Work
Administrative Leadership from Texas State University- San Marcos.

CQl Analyst Role

The Judicial CQl Analyst will support
the Judiciary’s efforts to improve
permanency outcomes for children and
youth in foster care, as well as advising
on the quality and sustainability of CC
strategies.

Identify | Collect § Analyze Inform
Data Data Data

Facilitated Process
. CQl Process
conversations Improvement

Partner to develop solutions to improve
outcomes for children and families




Benefits of having a CQl analyst

Understand what data in the CPCMS system, publicly available DFPS data, AFCARS data, and other relevant data
sources reveal about child protection systems at both a statewide and local level.

'STI-‘-';J Meaningfully participate in conversations with local DFPS leadership about data, strategic planning, and
systemic improvements.

Use relevant data to inform decisions about improving court processes, understanding if new processes or

practices are improving performance, and developing strategies for court improvement which complement local
DFPS/CPS goals and strategies.

K() Judges have data analysis support on projects and a guide to assist with process improvement along
with embedding continuous quality improvement into court projects and court improvements.

County

Ouerview

+ The populatian of dhildren in DFPS custosdy from County is growing aver time. The number of
childran new to cara dus to ramoval is tranding up and chidren in care fram County stay In cara
Ionger than the region X average.

+ The langer stays in care are lasgely due ta the exit types most cften employed In the county.
Relative. or nan-relative aroption and permanent managing consenvatorship (M) 1o rolative
manency care assistance (PCA typically toke konger to achieve than reunification or
PMC vithoust PCA. Hawever, chidren from County are likely (o achieve permanency. with a
dacfining number of chidren exiting to emancipation aver time.

« A chid in case from County is Wkely ta be placed in region X but not i in their home eaunty,
and sibling groups placedl tegether s trending dewn for County, whis inzreasing everall in
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County and Region X in FY18

The child population in Regicn Xand county are increasing aver time. Region X confinues

o trend up in entiies into care and county is following the trend in FY18, Whie chidren are
likely to stay in region, they are not placed in their home county, Siblings are often placed

together,

Placament (on Aug 31)

Chillren Placed in Regian Childran Placed in County Sibfing groups placed together
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In FY18, Recidivism after 12 manths is
similar in County and region X.

Dits Seurce: OFPS Dats Baek P18

Appendix of Data (ores Dataseak 2012

Entries into Care 2729

umber Children in DFPS Custody (Aug 31) | 3953 238 4043 235 4696 334

umber of Children in Sub Care (Aug 31)* 3684 229 3689 231 4285 316

umber of Exits 2780 246 2844 207 3081 206
Primary bxit Type FRE FRE ADO FRE ADO
Family Reunification 3z 28% % % 38R 2%

ustady te relative w/ PCA 3% % 3% 6% 3N T

Ustady ta relative w/o PCA 7% 2% 29% 19% 28% 7%
Relative Adoption 8% 16% 18% 4% 4% 18%
Mon-Relative Adoption 13% 18% 13%  25% 2% 9%
Emancipation | ow  10% 5% 4% 5% 5% |
Time to Exit 178 203 174 203 161 195
[Family Reunification 17 123 (117 122 N3 123
Custody ta relative w FCA il s Bol s R ise

Ustady ta relative w/o PEA ol Bl o B s
[Falative:Adaption 24 2090 239 221 233 254
PR el fos Adop o 264 282 272 34 261 233

Emancipation 43 385 357 341 518

RX__county RX county RX county

hildren Placed in Region (on 8/31) V8% 79% V8% T2% TT% 78%
Children Placed in County (8/31) 30% 26% 30% 3% 26% 20%
Sibling groups placed together 71% 5% 72% 73% T5% Tiw
12-menth Recidivism Rates for CVS* 2%  26% 1% 8%  20% 0%
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